Biathlon Ontario

Annual General Meeting
Saturday April 26,2008:00 a.m.

Camp Fortune,Chelsea,QC

In Attendance: Brendon Bulger, Cameron Campbell, Kelly Dory, Rick Dory, Alex Dumond, Marian Endleman, Tom
Endleman, Marilyn Gravelle, France Hurley, Timeéyutldiko Hynes, Russell Mater, Jim Miller, Alexis Parr, Alvin
Purkkinen, Andre St. Denis, Deb Sonego, Timo Tikka, Deb VanScoy, Peter Westlake.

1. Introduction of Executive and Attendeédl known to each other
Meeting called to order
Additions to theAgendag election of chairs of 2 new standing committeeBunding Programs, and Ontario
Winter Games
Proxy Forms Received and verified.

2.t NBaAARSY(iQa hLISyAy3a wSYl N a
¢ Rick hanked all for coming
¢ Rick welcomed guests Peter Westlake from Cadets, and BreBulger from Biathlon Canada
¢ Rick noted how importanproxiesare, but with more people involved can also create more probleres
suggested new Board should try to streamline firiscess.Asked all irattendance to look at their roleis
Biathlon Ontariceven after their own children aneo longer active
e Stressed how important it is fgghysicaimeetingsof the Boardalthough very hard due to theide
distribution of members across the Province.
e Thanked all Exec and volunteers for all their help.
[ ]
3. Appnoval of 2007 AGM minutes
Moved by: Alvin Punkken
Seconded byMarian Endlema

4. Reports from Executive
a) President; Rick Dory
Trying year apologized for not being there as mucheashould have due to other commitments

Stated that it is imperatie to get more clubs . Welcomed Soo FinB&ithlonClub (Sault Ste.Marig)
LappeBiathlonClub ( Thunder Bay) and Blind RiB&thlonClub (Blind River)

Pointed outthat since Funding is extremely importafy both Biathlon Ontario, and the local blsia
Funding Programsommittee hasbeen establishedb look forextra funding (grants) Kelly
intervened thateach club should apply for Trillium Gramtseed to identify who they are and keep
the same people doing it each year.

Congratilated Timon keeping things organizedith regards to training camps, races, coaches and
officials. Thanks for a job well doneReally appreciated it.

Membership seems to be a bit stagn the last few yearsneed to build

28 Athletes at OW@ied to getthe 30 we wereallowed,but 28 wasstill good.



b)

Good presence at Nationalgds doing a great job for the amount formaltraining they are getting.
b2iSR GKIG ¢S R2yd@iacilifies tdSovidekaBighlle@aninifigpragham A ( &

Sport must wak with Cadets in order to benefit both programsiust work together going forward.
Deb Van Scoy noted that Cadets are also trying to incieasé/ementfrom their side as well.

Some negatives hard for this sport due to the size of the province, irspible for them to train
together, recommends new Board lookamore Regionafocus tomake the best of training for the
athletes. Tim interjected that they are looking at some alternatives

Noted that meeting via phone or email are not workable, ptgisineetings are the bessuggested
that we look at off season for this.

Need to ontinue to growlocalclubs and get more ranges (unsure how) possibly with the help of
Cadets

Suggested BION keep in contact with Sports Alliance, even just for netgjgpkissibly more funding
if they really know who we are.

Thanked everyone for their hard work and help over the years.
Marian Endlemarm VP Admirg report attached

Tim Hurley VP Tech
Recommends that all parents get involved.

Provincial Team criteriailvmost likely be the same selection process as last-yeiah to follow the
criteria as closely as possible but notes thang exceptions may occur attoey will be handled in a
one on one basis with VP TECH & Coach . Athletes may have to apphafeeatavget an exception
to the criteria.

Stressed that we need to focus on athlete development.

Would like to get off the Quebec Cup circuit by having Provirg2atalraces in Sault Ste. Marie and
Blue Ridge

Noted that OWG had the largestimberof athletes ,this was thel® yr for havingqualifyingraces,
were able to splitagecategoriestherefore handing out more medalR A Ry Qthie céredd S
distances for each raaategory, due to lateness of decision to spWill resolve for 2010 OWGAIso
noted there is no selection proceasailable to be postedn the web site.Will ensure for 2010

Would like parents to take thBiathlon Canadanline Basic Officials course so there is more help at
races.

Through Active 201€unding there is apmximately $30,000 to be had thru grant applications, it was
stated that we should have someone attend a grant writing seminar in Toronto within the next few
weeks..This was not resolved at this time but will be dealt with once Board schedules can laedboke
and or rearranged

Noted that Quest For Gold criteria will most likely stay the same.

Intends to do Training Camps throughout the proviaseaequested by local clubs

Possibly 2 new coachwiill be moving into the provingehe will keep his eye othis.



The new Introduction to Competition Coaching course should be available by Fall 2008, comprised o
days in class, 2 days on snow.

Noted that he is developing a 5 year plan to work on facility and athlete development.
d) Secretary Repiog No Secretary

e) ¢ NS I a dzNB Nad Boneg8 L2 NI
Report attahed:
Deb S. recommends an increase in the Ontario portion of the Biathlon Membership fees to help offse
costs. Most of the fees go to Biathlon Canada.
Jim Miller asked about money generateitswas noted that we have none. Jim suggested that for
races sanctioned by BION (i.e., O Cup races), the race entry fee should possibly include $1.00 extr
per day to help with costs at these races, especially for Technical Delegate. Deb suggestaziame vot
this resolution now
Moved by Deb Sonego
Seconded by Alvin Punkkinen  ALL AGREED

f) Equipment Managebon Suttong No Report
General comments: Jim recommends that the timing equipment be much more accurate,
maintenance of the equipment must be up kepicathat it should all be kept together
It was stated that each clukhouldhave a member in charge of all the BION equipment who would
report to the Manager any issues with it and thimventory

g) MembershipKelly Dory
Stated that numbers are down baumber of athletesisup. It was also suggested that we use the
GSNY GREENIAHNBRSWDEKIFY aYS uditdaidhdpisedare rdoye manckzblave 2 NJ
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Kasey Van Scoy, Athlete Rep, joined theating at this point to give his report
h) Athlete report Kasey Van Scdyepat attached

) | SI R & Redpdikfie Kalio
Coaches are stretchetho few in province,believes we are on the right tracktated that we need to
develop a systerf running camp during the off season
Questfor Gold athlete¢ SSR (2 06S 2y | ¢NIXAYAYy3I / SYyiNB t NP
Re: iLog responsesie focused on athletes who were carded or who needed extra traininggs to
be reviewed for carding.
Need more coaches
ThankedTim for His help making Him more available to assist the athletes

)  WebmasterGraham AshbyNo Report
YSEte 52NEB alphilfS Hend lomyéldvishesdndaintain the website. It was decided
that Tom Enteman will take over this function after Hetires in July 200&ll agreed

5) Club Reports
a) SudbunAlvin Punkkinen

Changing name of the club to Wald@athlonClubbecause of the close association with Walden Cross
Country Fitness Club. Alvirsisll looking for someone to take over tipgogram, | S ¢g2dz& R f A1 S G2



and let some of the neweroaches work with the air rifle prograntde is in need of coaches and air riflas well
as a .22 ranga orderfor the athletes to move upClub had 1 elite athlete, and 14 Develogmh athletes, has 4
Gold level coaches. Held a Gold level coaching clinic in October for 10 people.

b) Chelsea NordiDeb Sonego

Head coach is going to be hired in Septemerdic not necessarily Biathlon .Biathlon fees will likely be
$1,000 for the year6 out of 850 members were Biathlon. Grooming fee of about $3,200 was difficult to absorb
came out of previous years surplus, unless they get more members it will be difficult to run a race this year as
there will be no grooming. ACBQ is considering nga&ur range their Eastern Ontario Centiey will bring all
the monies necessary to do this, It will be difficult because many levels of Government will be involved.
Recanition of Nicole Cole for alkin efforts last year in ensuring the race ravithout Her contribution it would
have been impossibleCamp Fortune range is currently not certified, and is on private land owned by owners of
Camp Fortune Ski hill.

c)Highlands Nordidim Miller

No official trainingporogram this year due to delaysmmovingthe range, They are hanging on the fence
whether there will be a program at @lommercial club need to make money. Blue Ridge has no club (consider thi
fornextyeadDA ¥ | AIKf I yRa AayQid | Oftdzo ySEG &St fBnaklgbSy . f
Theyhave level 2 coach Mike SchoffEra athletestill working on own shooting techniquéa SSR G2 3S
to oversee ranges and trajlsvaluate in advance of racealso need specific guidelines for hosting races.

Promotes parentso takeonf A yS hFTFFAOAIf4Q O2dzNBSaxX ¢S ySSR (2 f:
get some certifiedh 2 DQa ¢ Sggdd supddit. Overall a good year.

d) Blind RiverAlvin Punkkinefor Michel Menard
Had 6 athletes this yeair rifle orly. Hold races every year.
e) Lappe (Thunder Bayljimo Tikka

Club started thanks to enthusiasm and initiative of Dorothy Bra@daib is now incorporated. Clilas
strong links to the Cadet program in Thunder Bay.

Stated they have a .22 rifle rangef aifle with 13 lanesvith a 1 km trail, withinthe city limits. The Gun
Club is a sanctioned and certified randg¢ad 2 Sr. women, 1 Jr., 4 Men and 1 head coach along with 8 parent
helpers.They are tying in with thBITDC for Nordic skiing to encoueagore members Hoping to push ahead
and get their athletes to more events this yediimo tracking down targets and rifles for club. Air rifle range to be
built at Lappe Nordic to link with Reitas Ski Club. Until 1989, Thunder Bay used to hoshiaginits.

f) Soo Finnish Ski Chieb Van Sceyreport attached
Hope to hold Ontario Championship in SSM in 2008/09 season
g) Cadet Corp Representatieter Westlake

360 cadets take part in the Biathlon program each year, they have 93 people witle@aldraining, 8 at
Level 2 and 11 advanced officials with 1 TD. People and resources are available to the civilian side. They will m
all Gold level coaches available to uPeter advised that the Cadet program is gradually moving to IBU standards
for competition, to include both prone and standing shootifigm Thanked Peter for all his help.

Other Business

a) OWG Kelly DoryJim Miller:Looking at moving the games from Collingwood to possibly the Huntsville area
they have a 700 acre lake resertret is being looked at. Exec needs to tell them what is needed for a range



criteria must be transparent, expected $500.00 cost to set up the range, Training days will be absolutely
necessaryAdministration ran things very well. May consider putting atitdeup in Parry Sound or Sudbury
and transporting them back and forth. Alvin wondered if OWG would support more athletes. 2008 OWG ,
conditions and trails were excellent we had 28 athleted male and 11 female more females are needed.
Overall very succsul.

b) Nationals next year in Val Cartier, Q®arian Thanked Tim for all His work making everything go smofuthly
B.C. this year.

c) Alvin Punkkinen wished to bring forth proposal for twdionorary members:

Graham Lindsay and Bob WoagKelly SecondedNo one Opposed

d) Deb Van Scoy suggested that the 6 week cadet camps take the athletic part of the athletes week long trainir
camps when the athlete cannot attend due to these camps.

e) France Hurley is looking into new uniforms and will send info to-¢xatsandHead Bandwiill be ordered
for the next seasonBadges are still available, and will be put on hats and headbands when ordered.

f) Cam Campbell spoke to the importance of our image. Our first impact on the public is through our website,
and through ou athletes in their team uniforms. Need to look professional.

Awards:

Athletes and coaches from the training camp joined the meeting for lunch and the voting for Male and Female
Athletes of the year, and Coach of the Year. Attending were Daniella,Bamk€ampbell, Sam Cole, Tyler Davie,
Dave Endleman, Silke Hynes, Alicia Hurley, Jamie Kallio, Tayte Kosmerly, Alex Lake, Graham Mater, Travis Pz
Elise Rossignol, Stephanie St. Denis, Rachael Sonego, Jessica Stacey . The award nhominees wkatieCoach
Kallio, Michel Menard, and Timo Tikka; Female Athdetdicia Hurly, Hannah Watts, and Silke Hynes; and Male
Athlete ¢ Alex Dumond, Dave Endleman, and Martin Chendrtle awards were presented at dinner to Jamie

Kallio (Coach), Alicia Hurley (FrdeAthlete) and Alex Dumond (Male Athlete).

Election of Officers.
President: Tom Eeiman
1°“Rick Dory 2"- Alvin PunkkinenACCLAIMED
VP Admirg Deb Sonego
1% Rick Dory 2"%- Tim Hurley ACCLAIMED
Secretary lldiko Hynes
1% Marian Endeman 2"- Deb SonegoACCLAIMED
Treasurer Marian Enéeman
15 Deb Sonego 2" ¢ Deb Van ScoyACCLAIMED
Equipment Manageg Don Sutton
1°- Marian Endeman  2"%- Tom Enteman ACCLAIMED
Membership CoordinaterAlexis Parr
1 Deb Van Scoy  2"* Marian fhdleman ACCLAIMED
Funding Programs&am Campbell

15 Marian Enteman 2" ¢Deb Van ScoyACCLAIMED



OWG Kelly Dory

1°- Alvin Punkkinen 2" Deb SonegoACCLAIMED
Cadet Representativ@non voting)

Ex Officio- Peter Westlake

1°-France Hurley 2" Timo Tikka ACCLAIMED

Closing of Meeting: Rick Dory passed over the reigns to Tdentamelhanked all for everything

bSEG @SIFNRa !Da GSyidldArgSte aSi F2N) {ldA G {GSd al NRSd
Meeting Adjourned.
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CHAIRPERSONS REPORT SO0 FINNISH NORDIC SKI CLUB*- /\W (\“
* to be called SFNSC for the balance of this document
2007/2008 Season

GENERAL

This has been a successful year for Biathlon in Sault Ste. Marie having formally
renewed Biathlon Ontario ties in association with the SFNSC. At their November
7, 2007 monthly meeting the SFNSC approved payment of the Biathlon Ontario
annual fee, appointed Deb Van Scoy Biathlon Chairperson (minutes previously
forwarded to BION executive) and warmly welcomed biathlon into their fold. It
has thus far been a win-win situation. By SFNSC embracing biathion, it further
enhances the offerings of the club and has eliminated the need for a small group
to develop an entire executive of it's own therefore freeing us up to focus on
growing biathlon in Sault Ste. Marie.

SKIING: This club will allow competitive biathletes access to enhanced training
by granting them full Soo Finnish Race Team status and give them access to the
same coaching as the Soo Finnish Race Team. This is in addition to the basic
cadet training currently available.

Entry level or recreational cadet biathletes will continue to receive instruction
from their respective elemental units and pay a nominal fee for membership.
Competitive athletes can arrange to cross train with Soo Finnish. Provincial level
athletes will be expected to train with Soo Finnish Race Team, as will those
deemed potential Provincial level. All athletes have the option to partake in SFN
Races when they wish on weekends where there is no biathlon competition
available. Participation in Club activities is encouraged, with contribution to
fundraising expected.

The relationship between SFNSC race team and biathletes will provide
competitive biathletes enhanced training as soon as 08-09 dates are set. This
arrangement is critical for individuals who are either provincial team members or
earmarked as potential provincial athletes. Interested athletes at large or those
have aged out of Cadets and wish to continue to grow in their racing capacities
will have access to club membership.

SHOOTING: Shooting instruction for cadets remain in the hands of the cadet
program. For licensable firearms participation in biathlon, it is expected that
Athletes competing in any category other than Air Rifle will secure, as required by
law, a Possession Acquisition Firearms License (Minor's Permit under the age of
18) issued upon completion of the Canadian Firearms Safety Course. These
individuals are responsible for arranging on their own course and range
accommodation as available and all in accordance with the law. Rod and Gun
Club is an example of local shooting practice options available for which
individuals are on their own to secure.

in exchange for the substantial athletic benefit derived, the Biathlon Chairperson
offers the SFNSC board an additional active member with an opportunity to lend



a hand and expertise in a variety of areas. While functioning as the go-between
for all biathletes in the Sault Ste. Marie area and the Club, the club chair also
promotes balance and sportsmanship between all biathlon participants. For
example, at the present time, the biathlon chairperson is actively involved in
negotiation of race team rates and the reconfiguration of the SFNSC Race Team
Policies and Guidelines so that Biathlon is visibly included therein.

The chair was involved in achieving a biathlon presence on the Soo Finnish
website including photos, overview and links to BION and Biathlon Canada. At
the end of the current year, biathletes were included in the SFNSC awards
banquet with two new awards earmarked specifically for biathion and a collage of
biathlon photos were found among the Cross Country photo display!

ACHIEVEMENTS

Five biathletes, members of both Biathlon Ontario and the Canadian Cadet
Movement, competed in numerous competitions this year. Kasey Van Scoy and
Travis Parr , competed in several races in Ontario and Quebec, as well as having
earned the right to compete at Cadet Nationals in Val Cartier with another
Ontario Biathlete, Alex Lake. Together they came home with silver in relay.
Finally, both Kasey and Travis were invited to Squamish, BC for the Canadian
Nationals which were held at Whistler Olympic Park. Kasey Van Scoy is currently
a Quest For Gold funded Athlete. Three others were offered the opportunity to
compete in the Ontario Winter Games 2008 in Collingwood. Tyler Davie and
Natasha Floyd both attended with Tyler Davie winning gold in one event. Colin
Edwards, another Biathlon Ontario athlete is in process of moving in the
coaching realm for both Army Cadets and Biathlon Ontario. Kasey Van Scoy has
offered his hand to a local Sea Cadet Corps to commence team building there.
All of these athletes are aiming at higher goals in the sport of biathlon over the
next several years.

OUTLOOK

These are exciting times. With involvement of the SFNSC and the Rod and Gun
Club as well as the building blocks created locally by the cadet movement, Sault
Ste. Marie is a biathion stronghold. It is our intention to hold a race in Sault Ste.
Marie next season. The Sault has an excellent race course and has the capability
to host .22 races with a sanctioned range and offers a challenging course unlike
any other in the province. The concern we face this year is to keep the
momentum, get coaches and officials trained and to solicit off season assistance
from those who are interested in helping keep this competitive site alive. The
biathlon competition is held separately from SFNSC races/train so it is necessary
to brush the trails this year and try to secure funding to further develop this
Ontario location. While a little further for some to travel, the challenge of the
course is worth the effort and distance.

Respecfully,

Deb Van Scoy
Biathlon Chairperson, SFNSC



April 23, 2008
AGM Athlete Report -Kasey Van Scoy

General Overall Positive Comments from Athletes

Very organized this year.

Communication from organizers was good. We started talking about races quite far in
advance and because of good organization athletes were able to focus on their races.
Some athletes were satisfied with coach support.

Having test skis so we could test the wax in advance of races.

Waxing was great at Nationals according to all athletes.

Negative Feedback

Feed back on Ilog. No one has expressed satisfaction with Ilog feedback. People stated
concerns that maybe one or “no” comments were made on their Ilog.

Coaching was not great for others. People wanted to see more from the coaches. More
support needed. Athletes did not elaborate so will require further inquiry.

During Nationals there were no coaches on the course for the most part.

Very little development for the up and coming athlete.

Younger athletes training with the older athletes at the same level.

One athlete was concerned about the criteria becoming too strict. They felt concern that if
it got too specific and harsh before we have a big enough group, it may have a negative
impact. Also that person felt situations must be taken into account, due to school and jobs
it 1s not always possible to attend certain camps and races, especially when we must
always travel so far.

Not enough feed back on training was a comment made by everyone.

Specific Feedback from a Competitive Athlete

The content of this athlete was such that it is being included almost in its entirety. The area that
they are most concerned about for the coming year is coaching support, on all levels.

The week long camp planned for late summer is a very big expense and a long trip
especially for some who have to come from out west, and many have to take time off
work to attend. There should be the option of doing better camps with higher level
coaching and support. (Ex on snow camp in Vernon early summer.) The week long camp
is mandatory for quest for gold athletes, which I’m not against. However this year will be
the last time I attend the camp unless there is better coach to athlete ratio and a more
technical/tactical camp. I can get training hours in anywhere so what T would like to see is
an improved level of applied coaching knowledge (this does not mean classroom based
sessions). Whether this comes from coach specialization in an area like shooting/skiing or
in high level coaching we need better and more of it.

As a carded athlete it 15 important to get the best bang for your buck and if better camps
can be found elsewhere then I will utilize them, but I’m hoping for a improved camp so



that I don’t have to look elsewhere, and I can continue to be a active athlete on the
Ontario scene.

* My other concern is for the development of the younger generation of athletes. We
have several camps a year but none that specifically gear to bringing in new athletes and
bringing younger athletes up in the program. Right now there is no big distinction in high
performance/provincial team athletes and development, which I know is in the process of
being sorted out.

* At things like the camp in August there should be two distinct groups so that each is
getting the proper level of coaching needed. (Not to hard or not too easy) In the end this
will mean more coaches. Younger athletes should also understand and see the distinction
so that they have something to aspire to. Having development specific camps throughout
the year is also important so that coaches can keep in touch with athletes give continued
coaching advice and training to take back home with them. {Especially for those who do
not have a regular coach) It is also important to have air rifle only camps so that particular
area of biathlon Ontario is getting the attention it deserves.

Other Ideas For Improvement

* There should be comments posted on Ilog from the Coach once a week or at least
monthly. We should not have to ask for it when we are paying for it.

» One on one session with coaches after races for feed back and athletes personal opinion.
Some people did get personal feedback and some didn’t.

® Parents with a formal role (ex. Wax tech) at pre/post race meetings are necessary. No
others should be in attendance as it detracts from athletes’ focus. Parents can have a
separate meeting if needed.

» Take an extra coach or parent as a coach to be on course.

® There should be training camps for the development of the younger athlete.

* Have two separate training camps or have two coaches because the younger athletes need
just as much attention to training as the older one Just on a different level. Not on a
compromised level.

e more development of senior men's/women's categories, as well as the air rifle categories
To help with feed back maybe we could more video feedback for technique Analysis.

* Athlete rep should represent all athletes not just provincial athletes. These athletes all over
the province need to feel included.

Job Description for athlete rep.

» Perhaps Quest for Gold Criteria should allow for other camps when they are high end and
in the best interest of the Province and the Athlete.

e Testing

o need for comprehensive testing with benchmarks
o need benchmarks to be set in order to qualify for the provincial team
Athletes need to continuously be given opportunity to advance and they need to be pushed
® Someone needs to develop a questionnaire to assess to what degree the athlete wants to be
involved in the provincial program






